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1. Do you think the ANC should have a Mission Statement (i.e., a statement about the 

purpose of the organization)?

2. How would you amend or replace the following Mission Statement for ANC 2B?  
 
"To improve the quality of life in the Dupont Circle neighborhood and the District as a 
whole."
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3. Do you think the ANC should have a Vision Statement (i.e., a statement about what 

reality we would like to see)?

4. How would you amend or replace the following Vision Statement for ANC 2B?  
 
"To see Dupont Circle thrive as a neighborhood that is vibrant, livable, accessible, 
walkable, and civically engaged ­­ and to see community stakeholders able to weigh in 
constructively and to collaborate on decisions that affect their lives."
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5. Do you think the ANC should pass a statement of goals/objectives for the year?

6. Please include any comments you may have on this idea here:

 

 
Statement of Goals
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7. What do you think are the "core values" of the ANC?  (Note: Name at least 2, and name 
as many as you'd like.)

 

8. Can you think of any ways in which these "core values" can be better reflected in our 
work?  (Note: Do not be alarmed. This is probably the most amorphous and esoteric 
question in the survey.)

 

9. What do you think are our key areas of focus?  (Note: Do not include what you think 
*should be* our key areas of focus, but what they currently are.  "Should be" is a later 
question.)

 

10. What do you think our key areas of focus should be?  (Note: These could be areas 
where we already focus, areas where we used to focus, or areas where we have never 
focused)
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11. What problems do you see (in DC government, in the neighborhood, etc.) where you 
think the ANC can be helpful?

 

12. What ideas do you have for the ANC to address these problems?

 

13. What problems or issues do you see with how the ANC committees are constituted or 
operated?

 

14. What ideas do you have (if any) for improvement of how committees work?

 

15. What problems or issues do you see with the ANC's management of workload 
(regulatory applications, negotiations, agendas, letters, minutes, finances, staff, etc.)?

 

16. What ideas do you have (if any) for improving this workload management?

 

17. What problems or issues do you see with the ANC's communications and public 
outreach?

 

 
Indentifying Problems & Brainstorming Improvements
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18. What ideas do you have (if any) for improving our communications and public 
outreach?

 

19. How could we better collaborate with other ANCs and other community­serving 
organizations?

 

20. What problems or issues do you see with the ANC's online work systems (email, 
Backpack, Asana, blog, Quickbooks, etc.)?

 

21. What ideas do you have (if any) for improving our online work systems?

 

22. What (if any) other frustrations or problems/issues do you see with the ANC as it 
currently operates?
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23. What would you like to see the ANC accomplish before the end of 2014 in terms of the 
organization/institution?  (Name at least 3 things)

 

24. What would you like to see the ANC accomplish before the end of 2014 in terms of 
specific projects?  (Name at least 3 things)

 

25. What would you like to see the Council address in the next 6 months to a year?

 

26. What would you like to see the Government (Mayor, DDOT, ABRA, HPO, MPD, etc.) 
address in the next 6 months to a year?

 

 
Goals and Objectives
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27. What projects or areas (substantive or organizational) would you be willing to 
champion in the next 6 months to year? (Name at least 2 things)

 

28. Rank your interest in the work of our committees...

29. Which Committees are you willing to join or remain a member of (pick at least 1)

 
Commitments
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6 Zoning Preservation & Development Committee

6 Transportation & Public Infrastructure Committee

6 Public Safey Committee
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30. What parts of being on the ANC do you find most fulfilling?  (Note: These can be 
substantive, organizational, inter­personal, or other)

 

31. What are you most proud of (so far) in your work on the ANC, or what ANC 
accomplishments make you pleased?  (Note: You can name multiple items)

 

32. What would you like to learn more about while you are on the ANC?

 

33. What would make you happy in your ANC work during the rest of 2014?

 

THANK YOU FOR DOING THIS SURVEY!! 

 
Personal Fulfulliment
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